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Summit explores transformational leadership for Disciples congregations
Indianapolis, IN – A small group of transformational leaders from the Christian Church (Disciples of Christ) recently gathered in Indianapolis to explore how the church might develop an infrastructure that would strengthen pastoral leaders in order to increase the number of vital and mission-driven Disciples congregations.
Convened by Disciples general ministries Church Extension, Disciples Home Missions and Higher Education and Leadership Ministries, the summit was born out of the church’s 2020 vision, cast almost a decade ago.  Included in that vision are the establishment of 1,000 new congregations, the transformation of 1,000 congregations, with the leadership to enable this to happen, and realization as a pro-reconciliation/anti-racist church.  

According to summit organizers, while there has been progress in varying degrees with three vision priorities, the leadership issue has not been fully addressed.  Says Rick Morse, vice president of New Church Ministry, “As the Christian Church has moved ahead, the glaring need for transformational leadership has become self-evident.”  He adds, “Today, about 60 percent of all Disciples congregations are in decline and fewer congregations raise up the kind of leadership this church desperately needs.  The result has been that fewer congregations have the leaders who will be able to lead vibrant congregations focused on mission.”
Participating in the summit were representatives from seminaries, the college of Disciples regional ministers, racial/ethnic constituencies, Disciples general ministries and a group of parish clergy who are considered transformational leaders in the denomination. The event was funded through a grant from the Oreon E. Scott Foundation.
During the three-day summit, the 40 leaders wrestled with these questions:

· What is the current contextual reality for pastoral leaders in the Disciples today?

· Given that context, what does pastoral leadership that can lead congregations towards renewal/transformation look like?

· What helps cultivate and support that kind of leadership and what are the next wise steps if we are going to make progress in supporting this kind of leadership?

· What does each group present see as its role in taking those next wise steps?
In addressing the questions, participants agreed upon the following:

· Given the current period of extreme change in the Church, congregations must shift from caring for themselves toward becoming “missional” churches. 
· Transformational leaders open their congregations to the possible ways in which churches can make a difference in the lives of their neighbors.
· Transformational leaders are courageous and passionate, building trust and seeking buy-in to their vision without expecting all to be on board before moving ahead. Even still, these leaders are aware of the need to multiply their efforts through other people, rather than doing it all themselves.
· Effective leaders dedicate time and energy to training other leaders.

· Transformational leaders are themselves transformed, infused with a charisma and clarity of purpose that inspire others to live out their faith intentionally. 
· While leadership training is important, an excellent transformational leader is more intuitive than “taught.” However, coaching and mentoring are critical to a leader’s ongoing success in helping his or her congregation become more mission-driven.
Encouraged by the summit, participants are now urgently working toward these objectives, among others:
· Development of a certification strategy for both new church planters and redevelopment pastors. This process would include extensive training, peer-group participation, coaching and regional accompaniment. 
· Development of a coordinated leadership assessment process that would enable regional ministers to better match effective leaders to congregations that are open to transformation.

· Building deeper and diverse networks and partnerships of leaders committed to working with and learning from one another in pursuit of transformed congregations. 
Following the summit, in March 2010, two smaller groups of summit participants met in Westerville, Ohio, with United Church of Christ partners and in Indianapolis with Reformed Church in America representatives, respectively, to pursue dialogue around implementing some of the above strategies and processes ecumenically.  
A full summit report is available by calling Brenda Rossy at Church Extension, 800.274.1883, en español: 866.534.1949 or by visiting www.churchextension.org/about/news.cfm.
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